“Day Zero” [11 February 2002] Brainstorming
Session 2 – Functional Areas And What We Need To Do

1 ADVERTISING AND SPONSORSHIP

1.1 VAFA Badge (cloth), VIC badge [1]

1.2 Name of VAFA [1,8]

1.3 Better t-shirts [1]

1.4 Vic merchandising [1]

1.5 FF directions, signage, security [1,2,8,9,10]

1.6 Scout group involvement [1,3,7]

1.7 Promotion – incentives for refereeing courses and refereeing [1,6,10]

1.8 Local Government interactions [1,8]

1.9 Interactions with other sports [1,4,10]

1.10 Offering fencing to other disciplines (theatre etc) [1,5]

1.11 Library resources, videos, books, linked to website [1,5]

1.12 AFF and VAFA history [1,2,8,10]

1.13 Corporate sponsorship [1,8]

1.14 Make fencing exciting for juniors [1,3,4,5,10]

1.15 Scoreboard (including names and scores etc) – spectator awareness [1,2]

1.16 Sponsorship and marketing [1]

1.17 Media presence [1,9,10]

1.18 Results published in papers [1,9,10]

1.19 Leaflets for ‘fencing road show’ [1,3,7,10]

1.20 Promotional video for distribution (instead of human displays)-find old one [1,3,7,10]

1.21 Fencing Camps [1,2,4,5,6,7]

1.22 Increasing competition attendance (fencers and spectators) [1,3,9,10]

1.23 Funding for club boxes, spools, wires [1,8]

1.24 Find out what our customer base is [1,3,7,8]

1.25 Coordinated advertising of clubs and courses [1,10]

1.26 Eastern suburbs (other outliers) [1,3]

1.27 More exposure of (real) fencing in the community – fetes, Moomabah, demos [1,4,7]

1.28 Club funding [1,8]

2 ARMOURY AND FACILITIES

2.1 FF directions, signage, security [1,2,8,9,10]

2.2 Working bee road show [2,4]

2.3 Designated first Aider [2,8]

2.4 First Aid in coaching syllabus [2,5]

2.5 Library resources, videos, books, linked to website [1,2,8,10]

2.6 AFF and VAFA history [1,2,8,10]

2.7 Greater utilisation of FF facilities [2,8]

2.8 Equipment leasing [2,8]

2.9 Scoreboard (including names and scores etc) – spectator awareness [1,2]

2.10 Spectator friendliness [2,6]

2.11 Proper referees at  (especially lower grade) comps [2,6] 

2.12 Individuals access to their own results [2,9,10]

2.13 ‘en Garde’ or other program for running competitions [2,9]

2.14 Information trawling through other sporting bodies (i.e. don’t reinvent wheel) [2,8,9]

2.15 Fencing Camps [1,2,4,5,6,7]

2.16 Access for all abilities [2,3,5]

2.17 Funding for FIE equipment (800 N etc) [2,3,8]

2.18 Development of wheelchair fencing [2,3,5,9]

2.19 Dress code/safety code enforced [2,6,9]

2.20 FF facilities [2,8,9]

3 FOSTERING PARTICIPATION (NEW CLUBS, OVER 40’S ETC)

3.1 Trophies, money, medals,  certificates [3,9]

3.2 Scout group involvement [1,3,7]

3.3 Cheer squad – VAFA @ Nationals and outreach [Geelong etc] [3,4,9]

3.4 More interaction with other States [3,9,10]

3.5 Make fencing exciting for juniors [1,3,4,5,10]

3.6 Schools development program [3,7]

3.7 Fee structure (for secondary school students, novices anything) [3,7,8,9]

3.8 Development of new school clubs [3,7]

3.9 VAFA promotion of Uni and schools fencing [3,7]

3.10 Leaflets for ‘fencing road show’ [1,3,7,10]

3.11 Promotional video for distribution (instead of human displays) - find old one [1,3,7,10]

3.12 Increasing competition attendance (fencers and spectators) [1,3,9,10]

3.13 Spruiking for fencers (convince fencers in clubs it’s worth attending) [3,9,10]

3.14 Access for all abilities [2,3,5]

3.15 Funding for FIE equipment (800 N etc) [2,3,8]

3.16 Development of wheelchair fencing [2,3,5,9]

3.17 Find out what our customer base is [1,3,7,8]

3.18 Coach exchange programs (club/state/natl/intl) [3,5]

3.19 Volunteers retention/development/resources [3]

3.20 Eastern suburbs (other outliers) [1,3]

3.21 Coordinated strategy for location of new clubs [3]

3.22 State training and development squads for all three weapons [3,5,6,8]

3.23 New club establishment (help setting up & strategic location choice) [3]

3.24 Club organisation [3,8]

3.25 Veteran fencing [3,4,9]

4 SOCIAL

4.1 Working bee road show [2,4]

4.2 Cheer squad – VAFA @ Nationals and outreach [Geelong etc] [3,4,9]

4.3 Interactions with other sports [1,4,10]

4.4 Make fencing exciting for juniors [1,3,4,5,10]

4.5 Novelty fencing events [4,9,10]

4.6 Competition formats [4,6,9,10]

4.7 Fencing Camps [1,2,4,5,6,7]

4.8 Club team championships for non-affiliated fencers [4,9]

4.9 More exposure of (real) fencing in the community – fetes, Moomabah, demos [1,4,7]

4.10 More VAFA functions [4]

4.11 Veteran fencing [3,4,9]

5 COACHING

5.1 Martial arts grading system [5,8,9]

5.2 First Aid in coaching syllabus [2,5]

5.3 Dissemination of new rules [5,6,10]

5.4 Updating coaching courses and courses [5,10]

5.5 Offering fencing to other disciplines (theatre etc) [1,5]

5.6 Make fencing exciting for juniors [1,3,4,5,10]

5.7 Safety, discipline, sportsmanship [5,6,9]

5.8 Fencing Camps [1,2,4,5,6,7]

5.9 Access for all abilities [2,3,5]

5.10 Development of wheelchair fencing [2,3,5,9]

5.11 Coordination of coaching resources and education development [5,10]

5.12 Coach exchange programs (club/state/natl/intl) [3,5]

5.13 Head coach/State coach for each weapon [5,8]

5.14 State training and development squads for all three weapons [3,5,6,8]

6 REFEREEING

6.1 Promotion – incentives for refereeing courses and refereeing [1,6,10]

6.2 Updating referees – refereeing courses [6]

6.3 Dissemination of new rules [5,6,10]

6.4 Spectator friendliness [2,6]

6.5 Proper referees at  (especially lower grade) comps [2,6]

6.6 Safety, discipline, sportsmanship [5,6,9]

6.7 Competition formats [4,6,9,10]

6.8 Fencing Camps [1,2,4,5,6,7]

6.9 Clarification and standardisation of refereeing conventions [6]

6.10 Dress code/safety code enforced [2,6,9]

6.11 State training and development squads for all three weapons [3,5,6,8]

7 SCHOOLS

7.1 Scout group involvement [1,3,7]

7.2 Schools development program [3,7]

7.3 Fee structure (for secondary school students, novices anything) [3,7,8,9]

7.4 Development of new school clubs [3,7]

7.5 VAFA promotion of Uni and schools fencing [3,7]

7.6 Leaflets for ‘fencing road show’ [1,3,7,10]

7.7 Promotional video for distribution (instead of human displays)-find old one [1,3,7,10]

7.8 Fencing Camps [1,2,4,5,6,7]

7.9 Find out what our customer base is [1,3,7,8]

7.10 More exposure of (real) fencing in the community – fetes, Moomabah, demos [1,4,7]

8 GOVERNANCE AND ADMINISTRATION

8.1 Martial arts grading system [5,8,9]

8.2 Name of VAFA [1,8]

8.3 FF directions, signage, security [1,2,8,9,10]

8.4 Insurance [8]

8.5 Designated first Aider [2,8]

8.6 Local Government interactions [1,8]

8.7 Library resources, videos, books, linked to website [1,2,8,10]

8.8 AFF and VAFA history [1,2,8,10]

8.9 Corporate sponsorship [1,8]

8.10 VAFA rules and resolutions updating (motions passed etc) – constitution [8,10]

8.11 Greater utilisation of FF facilities [2,8]

8.12 Equipment leasing [2,8]

8.13 Information trawling through other sporting bodies (i.e. don’t reinvent wheel) [2,8,9]

8.14 ‘How to DT’ [8,9,10]

8.15 Fee structure (for secondary school students, novices anything) [3,7,8,9]

8.16 Grading and eligibility reviews [8,9]

8.17 Funding for FIE equipment (800 N etc) [2,3,8]

8.18 Funding for club boxes, spools, wires [1,8]

8.19 Find out what our customer base is [1,3,7,8]

8.20 Head coach/State coach for each weapon [5,8]

8.21 Define roles of VAFA committee members [8]

8.22 Centralised contact point [8]

8.23 FF facilities [2,8,9]

8.24 Receipt – acknowledgment for payments; membership cards, electronic payments [8]

8.25 State training and development squads for all three weapons [3,5,6,8]

8.26 Stated  objectives for VAFA and its commissions – real (measurable) ones [8]

8.27 Club funding [1,8]

8.28 Club organisation [3,8]

9 COMPETITION

9.1 Martial arts grading system [5,8,9]

9.2 Trophies, money, medals, certificates [3,9] 

9.3 FF directions, signage, security [1,2,8,9,10]

9.4 Cheer squad – VAFA @ Nationals and outreach [Geelong etc] [3,4,9]

9.5 More interaction with other States [3,9,10]

9.6 Competition schedule earlier [9,10]

9.7 Safety, discipline, sportsmanship [5,6,9]

9.8 Media presence [1,9,10]

9.9 Results published in papers [1,9,10]

9.10 Individuals access to their own results [2,9,10]

9.11 ‘en Garde’ or other program for running competitions [2,9]

9.12 Information trawling through other sporting bodies (i.e. don’t reinvent wheel) [2,8,9]

9.13 Novelty fencing events [4,9,10]

9.14 ‘How to DT’ [8,9,10]

9.15 Competition formats [4,6,9,10]

9.16 Fee structure (for secondary school students, novices anything) [3,7,8,9]

9.17 Grading and eligibility reviews [8,9]

9.18 Increasing competition attendance (fencers and spectators) [1,3,9,10]

9.19 Spruiking for fencers (convince fencers in clubs it’s worth attending) [3,9,10]

9.20 Development of wheelchair fencing [2,3,5,9]

9.21 Dress code/safety code enforced [2,6,9]

9.22 FF facilities [2,8,9]

9.23 Club team championships for non-affiliated fencers [4,9]

9.24 Veteran fencing [3,4,9]

10 COMMUNICATION

10.1 FF directions, signage, security [1,2,8,9,10]

10.2 More interaction with other States [3,9,10]

10.3 Promotion – incentives for refereeing courses and refereeing [1,6,10]

10.4 Dissemination of new rules [5,6,10]

10.5 Interactions with other sports [1,4,10]

10.6 Updating coaching courses and courses [5,10]

10.7 Library resources, videos, books, linked to website [1,2,8,10]

10.8 AFF and VAFA history [1,2,8,10]

10.9 VAFA rules and resolutions updating (motions passed etc) – constitution [8,10]

10.10 Make fencing exciting for juniors [1,3,4,5,10]

10.11 Competition schedule earlier [9,10]

10.12 Want emails – earlier, wider distribution, rationalised list [10]

10.13 Mail delivery [10]

10.14 Website [10]

10.15 Monthly (electronic) newsletter [10]

10.16 Media presence [1,9,10]

10.17 Results published in papers [1,9,10]

10.18 Individuals access to their own results [2,9,10]

10.19 Novelty fencing events [4,9,10]

10.20 ‘How to DT’ [8,9,10]

10.21 Competition formats [4,6,9,10]

10.22 Leaflets for ‘fencing road show’ [1,3,7,10]

10.23 Promotional video for distribution (instead of human displays) - find old one [1,3,7,10]

10.24 Increasing competition attendance (fencers and spectators) [1,3,9,10]

10.25 Spruiking for fencers (convince fencers in clubs it’s worth attending) [3,9,10]

10.26 Coordination of coaching resources and education development [5,10]

10.27 Coordinated advertising of clubs and courses [1,10]

10.28 Around the Bouts [10]

