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Treasurer’s Report 2002 Annual General Meeting

With the resignation of the treasurer at last year’s AGM, and the lack of a volunteer [even a coerced volunteer!], I “temporarily” took on the treasurer’s mantle. Seven months later, I was rescued when Nick Smith volunteered to do the task. I commend the job to each and every one of you – it’s actually strangely entertaining to plug numbers into a program, push a few buttons, and then produce highly complex reports at the push of a button, as if one knew what they meant… There is something perversely satisfying about discovering how the program works. Furthermore, it won’t let you print the reconciliation until the books balance, so there’s almost a sense of playing a video game and getting to the final screen – suddenly all these extra options appear that weren’t there till you’d “won” the previous round! OK, so I am dysfunctional…

The financial statements for the year ended 30 June 2002 are attached. They speak for themselves. The balance as at 30 June 2002 is ~ $45,000.

Significant points to note:

1.  Although it would seem that we have finished the year in a significantly healthier position than 12 months ago, most of the difference merely reflects a timing difference arising from the ‘snapshot’ of the financial activities.

2.  Our discretionary income stems from domestic competition entry fees and affiliations. The grant monies we receive are strictly tied to specific activities and must be accounted for. While grants significantly impact on our activities, they do not provide a source of expenditure for VAFA.

3.  Entry fees for VAFA-run competitions appear to have declined. We need to address this issue if we want to grow.

4.  Affiliation numbers remain somewhat static. This is another area that we have to address. There are many fencers in the community out there who don’t affiliate. We need to find what would attract them to take a more active role [as members of VAFA, rather than simply of a club].

5.  Our public liability insurance has skyrocketed [up from $900 to almost $2300] and we need to recoup this

6.  Coaching insurance, and club public liability insurance have also skyrocketed, and although these are not directly reflected in our books, they do impact on the growth of our sport.

7.  The Fencing Factory costs ~ $2000 a month to operate [excluding depreciation on the equipment – since this would be happening even if we weren’t in our own venue]. The AFF pays 50% of the cost of the Fencing Factory, which it recovers by running programmes there. The residency of the Brunswick Dragons has a positive financial result as well as the benefit of having a fencing club in the area.

The financial statements attached have been submitted for audit, and a copy of the audit report is attached
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Peter Osvath

Acting Treasurer FY02
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