2002 Tournament Secretary’s Report

I've had a busy year as Tournament Secretary, although it may not have been obvious.

Taking on a new position always involves a steep learning curve, but I soon discovered after my election that it's considerably harder when no one seems to be entirely sure what you should be doing or how it should be done.  Apparently magic and telepathy were involved somehow, but my skills in those areas have never been the equal of my predecessor.  

So, my primary task for the year has been one of clarification and documentation.  VAFA now has a Tournament Operations Guide for DTs, which has been warmly received by those who made use of it.  There is also an official definition of grading and eligibility requirements, equipment requirements, and an official procedure for constructing the schedule of events each year.

Hopefully all this will not only make the job of Tournament Secretary easier, but will also make it easier for people in the general fencing community to contribute to matters relating to tournaments. 

The other main change I've wrought is the creation of a club competition timetable, which provides a vehicle for clubs to advertise their competitions to fencers outside their club.  I hope that as clubs become more used to having it around it will become as valuable as the VAFA schedule.  

Moving on to next year.  As you will have hopefully already heard, the competition format for 2003 has been revamped.  The current grading system is being retained, largely in the interest of keeping our options open, but will no longer have a direct bearing on eligibility for competitions.  This is discussed in detail elsewhere so I won't go into it here.  All documents have therefore been updated to include the changes and can now be downloaded from the website.

The 2003 provisional timetable is out, and was much easier than my first timetable after telling everyone how it was going to be done.  I've been ordering people about quite a bit this year, hopefully they don't hold against me and will continue to be cooperative with my replacement.  Many thanks to all involved.

Before I got caught up with paperwork, I had a vague plan to increase participation, particularly for B-grades.  Some of you may have seen posters around clubs during the first half of the year.  These apparently generated a lot of discussion, but not a great impact on attendance.  This particular problem I now leave to my successor and the new system.  For those interested, here is a comparison between 2001 and 2002.  ‘Trend’ indicates increase/decrease in average entries per competition for the year.


Men’s Foil
Men’s Epee
Women’s Foil
Women’s Epee
Sabre


2001
2002
2001
2002
2001
2002
2001
2002
2001
2002

A-grade
16
13
4
12
12
3
5
5
0
5


13
19
4
9
10
9
2
9
4
6


14
14
6
13
5
7
4
3
0
10


20
18
8
11
6
5
4
8
4
12


16
12
7
11
6
3
0
2
0
13

Trend
Steady
Up  +6
Down  -3
Up  +2
Up  +8













B-grade
NA
10
7
4
9
7
1
6
0
5


17
16
8
6
10
6
3
3
4
4


12
NA
7
NA
6
NA
0
NA
0
6

Trend
Down  -2
Down  -2
Down -2
Up +3
Up +4











C-grade
18
19


7
9




15
19


7
7



Trend
Up  +2

Up  +1



