VAFA President’s Report 11th September 2002

The last few months have been a busy but satisfying time for VAFA. Let’s start with the good stuff!

You will all have received a copy of Around the Bouts recently. I am very grateful to Beryl and Joan, who did a fantastic job. They appear to be a great editorial team – very self-motivated, which is exactly what we need in VAFA. To convince you it wasn’t merely a ‘flash in the pan’, I am being harassed for my report for the next issue. Check your letterboxes in early October…

Nick Smith has taken over as treasurer, so I hope that I have done my last monthly business activity statement for VAFA. Thanks, Nick, and keep up the good work. The cheques really are in the mail!

Exciting news from Sport and Rec. Victoria is that we were successful in our application for a Grant for “Organisational Governance” – this is just fancy words for a grant to get our act together! The first step is to contact a Sports Consultant, who will work with us to develop a Strategic Plan for the future of fencing in Victoria. Your first contact with the process will probably be a questionnaire to find out what you love and hate about fencing, and what you want and don’t want. Again, watch this space.

The local competitions are running smoothly, and Lisa has done a great job of getting things into shape. Speaking of Lisa, you will also notice that everything you need to know appears on the website as soon as it arrives. So if you don’t have www.vafa.org book-marked, and you miss a competition, closing date, piece of important news, you only have yourself to blame.

On the National and international front, our fencers keep doing good things. Since our last Council meeting, Victor Lewith and Evelyn Halls brought back gold from Adelaide, William Dolley, Alex Carroll, Catherine MacKay and our men’s and women’s epee teams did likewise from the Australian Under-17 and Schools Championships, Seamus Robinson and Evelyn Halls also won in Brisbane. At the Epee Challenge in Sydney, these last two were also the sole Australians to make the top 16 in their respective events. Congratulations to all these fencers, as well as the nameless others who compete in our name. It’s not just about gold, it’s also about participation!

Ross Austen, Nick Heffernan, Penny Smith, Amber Parkinson, Evelyn Halls, and Jo Halls [we can still claim her even though she lives in Hungary], made up the vast bulk of the Australian team to the World Champs in Portugal recently, and they were ably managed by our own Neil Hick, and coached by Vlad Sher. Haluk Yeter is representing Australia at the World Veteran Championships in Tampa, Florida as we speak. Well done to you all.

What about the painful stuff? Well, I didn’t know whether to be happy or sad when our public liability insurance renewal arrived recently. Knowing that some sports have simply had to shut down, I was grateful that they saw fit to reinsure us. On the other hand, the premium skyrocketed – from $900 last year to $2200 this year. Clearly this will have ramifications in the membership fees for 2003…

It will also mean that a risk management policy will be one of the first elements of our new strategic plan. It seems likely that in future years you won’t even be able to apply for public liability insurance without one. It also means that you will find us being much tougher on equipment and clothing standards in our competitions – not only will the standards have to rise, but they will have to be rigidly enforced. Which is not necessarily bad, all things considered.

Exciting things on the horizon include the Commonwealth Fencing Championships in Newcastle in November. I am sure Victoria will be well represented. If you aren’t planning to fence, but have the opportunity, I would encourage you to get up there and lend your support, it will be an impressive event. I am absolutely sure they will welcome volunteers with open arms, too!

The AYOF is on the minds of many of our younger fencers, and it’s heartening to see their efforts in trying to qualify. The one thing that does bother me is that they appear to be improving too fast, making it tougher for me to keep up. Work hard, I won’t wish you good luck, since it’s not luck that will get you qualified.

I am sure you’re all aware of the arguments and upheavals regarding the choice of fencing events for the Olympic Games. Hopefully that has all been resolved after Portugal, and it brings into focus that they aren’t that far away. I know it only concerns very few of our fencers, but nevertheless it is the pinnacle of competitive achievement within our sport. Besides, it does bring in money, and the mere existence of fencing in the Olympics is what enables the AFF to employ our National Epee coach. It is in part responsible for the continued survival of the Fencing Factory, and even benefits many of the club fencers in Victoria through the Solidarity coaching courses that train our coaches.

It’s also time to start planning for the 2003 year – the AGM is in November, so if there are issues you want addressed, go back to your clubs and turn them into motions, or at the very least, discussion topics. We will also be calling for input for the 2003 calendar of events. So if your clubs, or your own needs weren’t met by the current calendar, please let us know what you want.

We do listen. Sadly, too often all we hear when we ask for information is a resounding silence. You’d be amazed by how much impact you can actually have in the presence of such an “input vacuum”. Try it, you might be pleasantly surprised.

Peter Osvath

