HIGHMOOR UNITING TENNIS CLUB INC.

NOTICE OF 44th ANNUAL GENERAL MEETING

Notice is hereby given of the Annual General Meeting of Highmoor Uniting Tennis Club Inc. (Reg. No. A13543G) to be held at the Highmoor Clubhouse, Le Page Street, Moorabbin, on Thursday 19th November, 2009 at 8.00 p.m.

The following business will be transacted at the meeting:

1. Confirmation of Prior Minutes

2. Discussion & Adoption of Annual Reports

3. Election of Office Bearers

4. General Business

DALE COLLINS
19th October, 2009
Hon. Secretary

*     *     *     *     *     *     *     *     *     *     *     *     *     *     *

ANNUAL REPORTS FOR 2008 / 2009
PRESIDENT’S REPORT TO MEMBERS

To all Highmoor members – the year just completed has been yet another good one for our Club. The Club remains in very good shape in terms of membership numbers, financially and by member enjoyment.
· We are delighted to have approx 190 members, social players are enjoying their tennis and our competition teams have enjoyed success.

· Our bore provides plenty of water for court maintenance and our courts and surrounds remain in great shape thanks to maintenance done primarily by members.

· Financially we are where we need to be re our Council lease requirements and we remain able to keep membership fees at very low levels for the benefit of members.

· We are continuing an arrangement with our coaches based on an annual court hire fee and a discounted coaching fee for our members.

We continue to have a dedicated committee (and sub committees) that work hard for the benefit of members. We are also always open to suggestions as to things we may be able to improve for the Club and also to people who may wish to become involved and put something back into a Club from which they have benefited. If you wish to do so please let me know.

Ross Cartledge
(President)

SECRETARY’S REPORT
Membership Matters

	
	Club Membership at September 30

	
	2009
	2008
	2007

	Seniors

Juniors

Mid-Week
	114
53

23
	99

43

25
	74

46

45

	
	190
	167
	175

	Waiting List
	-
	14
	7


In my Annual Report last year, I mentioned some of the initiatives being undertaken by the Club to rebuild membership. As can be seen from the numbers above, we actually increased membership during 2009 to 190, reversing the declining trend over recent years. A lot of this growth can be attributed to the coaching partnership that the Club entered into with Tony Withers & Damian Graf. This partnership has not only brought new members to the Club, but it also has meant that a lot more non-members are being coached on our courts. With the encouragement of Tony & Damian, we are confident that a lot of those being coached (including the popular “before school” program) will become future members of the Club. 
To reinforce the above, 62 new members joined the Club during the year. This may well be a Club record for new members in a year. So to those 62 members WELCOME !  I hope you enjoy your tennis at Highmoor.

Other Matters
During the year, the Management Committee commenced an exercise to update existing Club policies & to develop policies where it is felt needed. These policies have been posted on the Club notice board & on the website, & I encourage all members to read & understand them. The Committee has also developed a “Welcome to Highmoor” letter, which will be sent to all new members. This letter has been designed to help new members (and families of new members) understand what the Club can offer them & what is expected of them. I’d like to recognise the work of Frank Fox in leading this initiative.

I would like to thank all members who have assisted during the year with photocopying and distributing membership forms, annual reports, etc.  In particular, I would like to thank Bill Collins who has done a lot of the membership subscription work and Betty Hooppell who continues to do a fabulous job with the Juniors. 
Finally, I’d also like to remind members to please come along to the AGM on Thurs Nov 19, & participate in the discussions. Any member can have an influence on the direction of the Club & on the decisions of the Committee.

Dale Collins
(Secretary)
FACILITIES OFFICER’S REPORT
Water

Following the bore installation mid last year, we have run pipes under all 5 courts and installed bore water taps for manual watering. The majority of this work was undertaken by members. The recommissioning of our sprinkler system has been difficult and resulted in several sprinkler malfunctions. We have also experienced several pump failures which have been rectified under warranty. The system appears to be operating correctly now and the courts are in very good condition as a result.

Courts
We have had several mini working bees mainly to address damage or deterioration caused through storms and wind. The Tuesday men’s group have been instrumental in keeping the courts in order. We also engaged the services of a contractor to repair the base lines on courts 4 & 5. This work involved digging up the effected area and relaying the base. The service lines were subsequently renewed. Thank you to the members who worked with the contractor to minimise our costs.

A wind break was installed along the southern end of court 1 and is proving effective in reducing sun glare from cars in the car park. New nets were installed on 3 courts and 2 additional baggers purchased. There are 4 baggers and 2 water hoses per court, lets hope they get plenty of use!

Clubhouse

We have replaced the old table with 2 more modern ones and purchased a heater. A bench was fitted in the ladies rest room and the water damaged ceiling replaced in the men’s toilet.

Less obvious work has been the waterproofing of the western and southern walls. 

Graffiti
We have had several graffiti attacks over the past 12 months and Ross Cartledge and Keith Riddle have been instrumental in promptly removing the damage. Photographs of the vandalism have been forwarded to the graffiti task force at Moorabbin police station. We are actively taking steps to deter vandalism with faux security cameras, signage, tree planting and barbed wire along railway fence.

Thankyou

The club is indebted to the following

· Ross Cartledge & Keith Riddle for graffiti control / court maintenance

· Rob Weir for weed control

· Mike Lyons for special projects 

· David Henderson for court maintenance expertise

· Ivan Lekovich for bagger maintenance

· The Tuesday / Saturday social men who willingly assist with court maintenance.

· Everyone who attends working bees.

Frank Fox
(Facilities Officer)

SOCIAL SECRETARY’S REPORT
After 13 years of doing a sterling job as Social Secretary, Ann Hannah handed over to a new Social Committee comprising Jenny Plymin, Sandra Collins, Kevin Labib and myself. Our task was largely to introduce some new social events and continue to run and where possible improve the popular events of previous years.  By most accounts this was achieved with four new events being introduced, namely the Bingo Night, the Cinema & Supper Night, the Pudding Night and the Nostalgic Video Night.  A traditional event, the Indoor Tennis Night saw a few changes introduced as well such as the switch to serving Lamb Rolls and running the event in April.  All in all the changes to this event were well received and it was a great night.  

Of course the year started with the Ladies and Men’s Christmas lunches as well as the Annual Christmas BBQ, which was a financial success and a wonderful evening full of family entertainment and Christmas goodwill.  Thanks to Ann and Ross for organising this event as the new Social Committee had not been elected in time.  

The postponement of the Trivia Night was disappointing but unavoidable as many key people were away on holiday or unavailable.  How we run this event in the future will need to be reviewed as fewer people now seem to want to attend. 

On the subject of attracting people to social events, which is probably our biggest challenge, we issue a social calendar early in the year and provide reminders and details as the events draw nearer. Email is now the primary means by which the Social Committee communicates with the members and friends of the club. Hopefully the Highmoor website will play a more significant role in the future as more and more members “get on-line”. Emerging technologies using mobile phones may also some day provide us with a useful means of communicating quickly and efficiently to members. Naturally we will continue to use the notice-board and try to speak with as many people as we can, however these traditional (non-electronic) communication methods will by necessity play a secondary role in the future.  

The Social Committee is also very conscious of the need to get more of the young (under 30) members involved in club social events. As such, one of our goals for 2010 is to run one successful event for these younger members.

Finally a special thank you to Jenny, Sandra and Kevin for their enthusiastic contribution and support, and also to all the members that attended a social event this year.

Graeme Bane
(Social Secretary)

COURT CAPTAIN’S REPORT (TENNIS PLAYING)

This has been my third year as court captain and here is my report for 2009.

Overall, competition and social tennis participation rates continue to be good, compared to most other tennis clubs in the region. As noted in the Secretary’s Report above, during the current year, we have seen a pleasing increase in members. The number of playing members is also a little up on last year.

Here is the data for the last 12 months:

Organised Social Tennis:

Organised social tennis has been the unique feature of Highmoor throughout its 44 year existence and remains a key element of the Club’s fabric. 

Average attendances for this year have been as follows:

	Sat p.m. seniors
	Sun twilights (Jan – Mar)
	Mid week ladies Monday
	Mid week ladies Wednesday
	Mid week mens Tuesday
	Sunday twilights (May – Dec)

	16
	14
	8
	6
	10
	14


The club again held a successful family day tennis tournament on Sunday the 3rd May. Our thanks go to Bob and Betty Hooppell who organised and ran the event. Over 15 people attended, with parents and kids, "having a hit" and enjoying some Highmoor hospitality.

Again, thanks go to Bob Hooppell who, despite ill health, continues to manage balls, playing fees and score sheets.

Juniors and Coaching Summary – Betty Hooppell (Juniors Welfare Sec.)
A. Coaching

Tony Withers and Damian Graf continued coaching throughout the year at various times on most days of the week except Wednesday. A ‘before school time’ session was introduced and has been a popular alternative/addition to the usual ‘after school’ coaching for juniors.

The coaches now organise the groups themselves, including advising and collecting fees.  Ross negotiates a discount rate for Highmoor members (so they don’t effectively pay twice to play on our courts as that is covered by their annual Club membership subscription).

Betty is present at the courts on many days and continues to be a contact for ‘off the street’ enquiries and to raise any parent concerns with the coaches or Ross.

B. Junior Competitions

Our Juniors play in the M&D 17/U Saturday morning competition. Results over the three seasons involved since last years report are shown below. There is a mixture of results with the only premiership flag to B15 in Jan – June 09 season. The current July – Dec season with only four Home/Away matches left has four of our five teams in the top four – so very promising for this years finals.
During this year the Club welcomed a couple of new junior teams introduced by Tony Withers.

	Season
	Premiers
	Runner Up
	Finals
	Other Teams

	July – Dec 08
	
	G2
	B8; B12
	B16.

	Jan – June 09
	B15
	
	
	G1 (relegated); B7; B9; B16 (new team) 

	July – Dec 09
	Current ladder position - G3 4th, B7 3rd, B16 3rd, B9 4th, B13 5th


Competitions:

As you can see above & below, the Highmoor Uniting Tennis Club remains competitive in both senior and junior levels.

A. Seniors:

The senior teams compete in the Bayside Regional Tennis Association (BRTA) Saturday afternoon competition. Highmoor has 5 teams competing in the current summer seniors competition. In the recent 2009 winter season, it was good to be able to field 4 teams. Pleasing to report that Highmoor had 2 of its teams playing grand finals.

Congratulations to the mens 10 game sets doubles section 2 team (Neil Roberts, Scott Lyons, Pat Meehan, Dong Il Lee, Maurice Pattison and Taylor Wright) who won the premiership and to the mens singles/ doubles section 1 team whose effort in nearly tipping out a very strong team in the grand final was worthy of an honourable mention. The ladies section 2 team also made an appearance in the finals.

We didn’t receive any premiership flags in the 2008/ 2009 BRTA summer senior tennis competitions this year, but two summer senior teams made the grand final. The Ladies section 3 team finished runners up, as did the Men's section 8 team.

B. Club Championships:
We were treated to a fine, warm, spring day and some excellent standard tennis on Sunday, October 11, our Club Championships day.

Congratulations to the following members who were the grand finalists for 2009: 

	Event
	Champion
	Runner Up

	Open singles – Mens
	Ben Abbott
	Jason Mahmoud

	Open singles – Womens
	Melanie Kenter
	Lucy Rudolph

	Junior singles – Boys
	Tim Withers
	Scott Lyons

	Junior singles – Girls
	Ellesse McAndrew
	Jasmine Meehan

	Veterans Doubles – Mens
	Neil Roberts & Mike Lyons
	Ross Cartledge & John Felici

	Veterans Doubles – Womens
	Brenda Chan & Jane Mealy
	Glenda McVey & Laurene Rofe


Thank you to all who competed and showed such great sportsmanship. Thank you also to the umpires and the Selection Committee for seeding and drawing of the events. Good to see approximately 35 people coming along to watch the championships.

Other tennis playing matters

Although the club’s tennis playing rules have essentially remained the same, the committee has seen the need to update them and copies of these are now posted on laminated sheets on the notice board in the clubhouse for all to see and play by. These sheets outline rules for social tennis court captains, for who has court access and priority on which days, for court etiquette and attire and for playing rules re juniors in organised social tennis, etc. I urge you to spend a few minutes to stop and read these club rules.

On the mens’ tennis side, we have an group of exciting young players forging their way up the grades – Tim Withers (again, this year’s junior winner), Scott Lyons, Patrick Meehan, Michael Bane and Jayden Moorfoot – all of whom are going to challenge the men in our top teams in the near future. 

Ben Abbott, quite a young gun in his own right, proved his class again winning back to back club championships against three time winner Jason Mahmoud, while Melanie Kenter again stamped her class against Lucy Rudolph, winning while being five months pregnant. Both high standard open finals. Congratulations to Ellesse McAndrew on clinching her second club juniors title.

A vote of thanks to Frank Fox, facilities officer, and others who have helped manage the water bore and courts and facilities, without which we wouldn’t be playing either social or competition tennis. Frank has fixed the numerous water pump problems and the water bore is going great guns and we are self sufficient despite the drought and the ongoing Stage 3A water restrictions. President Ross Cartledge has shown great leadership and direct involvement through all of these matters.

During 2009, there have been several significant working bees on the courts and some professional maintenance applied to courts 4 and 5, which are showing to be a good investment of a few thousand dollars. Water to all hoses and the sprinklers is all supplied directly from the water bore. I am pleased to report that the tennis playing courts are all in great condition.

A nice added social touch to the Highmoor tennis playing offering have been the winter first Sunday of the month twilight tennis / barbecue fixtures, extending from April to December, which have been quite well attended and enjoyed by all who have participated. New dad, Stephen Jasiak, has shown great culinary skills at the barbecue, to add to his under-utilised but emerging skills on the tennis court.

Several of our teams play at the Leighmoor Uniting Church tennis courts in Wickham Rd and Basterfield Park and we are thankful to Geoff Serpell and Peter Hayes, respectively, of those clubs, for their support.

So, let’s see a bit more active tennis playing participation from you members who find yourselves too busy. It’s fun and good for your health. Come on down!
Web Site

P.S. One good way to keep up with things that are going on at Highmoor is to visit the Club’s web site. Highmoor is moving with the 21st century. What you need to do, if you have access to a computer and you haven’t already done so, is as follows:

Option 1: Using Google search engine, type in ‘Highmoor’ or ‘Highmoor tennis’, click ‘Enter’.

Option 2: If option 1 doesn’t get you there, go first to the Vicnet web site (www.vicnet.net.au), then type ‘Highmoor’ in the search box, click on ‘Highmoor’ in the next screen and you’ll be in. 

Then bookmark the Highmoor home page and you’re set for the future. 

On the Highmoor web site, there are sections on forthcoming events and a bit of nostalgia about the Club’s history. Webmaster Janet Bane and I do a monthly update in the NEWS section and put in lots of photos and other interesting information and it’s a great user-friendly way for members and friends to keep informed about matters Highmoor. Check it out!
Maurice Pattison

(Court Captain)
TREASURER’S REPORT – YEAR ENDED 30 SEPTEMBER 2009
Your support of our activities has once again produced a surplus for the year of $3,705 after transferring $4,500 to the Sinking Fund as outlined below.  Even though the requirement of the new lease with the City of Kingston requires the Club to make yearly provisions, we are still ahead of our financial commitments.

In the coming years, the Club will be required to allocate money towards replacing the existing five courts.  Current estimate for the court reconstruction is in excess of $20,000 per court.

The Available Cash amount of $16,807 represents cash that is available to be spent on proposed items identified in the Draft 5 Year Strategic Plan : 2007-2011.  

Statement of Income & Expenditure:

In relation to the Statement of Income and Expenditure for the year ended 30th September 2009, I would like to draw your attention to the following:

· Membership subscriptions have increased by $1,045 due to increase in Club members.
· An amount of $4,588 has been received in interest over the year, a decrease of $2,808 from the previous year as a result of reduced interest rates on deposit.
· Net proceeds from social activities amounted to $777, thanks to the tremendous efforts of Graeme Bane and his hard working social committee. The trivia night was postponed and held in October which pushed the profit from this event into the following financial year.
· Court hire/ miscellaneous income increased this year to $3,270, mainly due to income received for court hire from our coach.
· The reason for the negative figure beside Grants – Various was that the Club was provided with a specific list of items that the Vic Health grant could be used for. Unfortunately $226 was unable to be allocated and hence it was refunded to Vic Health.

· The net cost of tennis balls has increased very slightly over the year.  The Club has attempted to minimise increases by purchasing tennis balls in bulk (12 dozen at a time) and making the most of “specials”.  Income received from the sale of old tennis balls of $154 also helped to minimise the increased cost of new balls.
· The cost of competition fees has increased by $185 due to additional teams playing in the Bayside Regional Tennis Association and the Moorabbin District Junior Tennis Association.
· The cost of Tennis Victoria (Fees) this year was $4,230, an increase from last year as we have now more members in the Club and an increase in the Tennis Victoria cost per member.
· This year’s maintenance figure was $4,077 which is an increase of $303 on last year’s expenditure.  This year, we have spent monies on lawn mowing, five nets, two drag mats, shade cloth, bags of en tout cas and general maintenance.

· The cost of water has decreased by $811 directly attributable to the installation of the bore and the water tanks. Last year we purchased two tanker loads of recycled water for use on the tennis courts.

· This year the cost of Donations increased by a further $500 as the Club decided to make a $500 donation to a tennis club affected by the Black Saturday bushfires.
Statement of Assets & Liabilities:

Items of interest in the Statement of Assets and Liabilities as at 30 September 2009 are as follows:

· Cash at Bank and on Hand is $9,900 and Cash on Term Deposit has increased by $5,112.
· Receipts in advance of $3,070 which is made up of membership subscriptions relating to the 2009/10 financial year and City of Kingston Community Grant.

· The Stock on Hand value of $1,245 is made up of tennis balls on hand, trophies, and bags of en tout cas.

· Prepayments of $1,522 are made up of the hire of courts at Wickham Road Uniting Church, summer team affiliations for Bayside Regional Tennis Association, Tennis Victoria Registration Fee and Kingston City Council lease.
· The value of our Capital Assets has increased due to works associated with the bore and tarpaulin attached to the main club house.

· Creditors and accrued expenses of $1,208 is made up of a South East Water account, Club Championship prizes, an outstanding lawn mowing account, donation to Moorabbin and Highett church, Tennis Victoria and the Bushfire donation.

Overall, the Club is still in a very strong and sound financial position and the Management Committee will ensure this continues for many years to come.

Further, I would like to thank the Committee for their assistance during the year and in particular Dale Collins for his assistance in preparing end of year statements.

Finally, I would like to thank my wife, Jenny (yet again) for the help she has given me during the year.

Mark Plymin

(Treasurer)

	HIGHMOOR UNITING TENNIS CLUB INC.
STATEMENT OF INCOME & EXPENDITURE - YEAR ENDED 30 SEPTEMBER, 2009

	INCOME
	2009
	
	2008

	
	
	
	
	
	

	Membership Subscriptions
	10,597
	
	
	9,552
	

	Playing Fees
	5,886
	
	
	5,810
	

	Interest Received
	4,588
	
	
	7,396
	

	Net Proceeds from Social Activities
	777
	
	
	1,703
	

	Court Hire / Miscellaneous Income
	3,270
	
	
	800
	

	Grants – Various
	(226)
	
	
	12,250
	

	Insurance Claim
	0 
	24,892
	
	2,869
	40,380

	
	
	
	
	
	

	EXPENDITURE
	
	
	
	
	

	Balls (Net of Sale Proceeds)
	681
	
	
	608
	

	Court Hire Expense
	1,032
	
	
	993
	

	Competition Fees
	595
	
	
	410
	

	Tennis Victoria (Fees)
	4,230
	
	
	3,652
	

	Presentation and Trophies
	414
	
	
	345
	

	Maintenance
	4,077
	
	
	3,774
	

	Water and Sewerage
	701
	
	
	1,512
	

	Electricity
	704
	
	
	512
	

	Stationery, Phone, Postage, etc.
	460
	
	
	589
	

	Insurance
	2,232
	
	
	1,950
	

	Lease Rental
	667
	
	
	636
	

	Donations
	600
	
	
	100
	

	Amenities
	294
	
	
	225
	

	Miscellaneous
	0
	16,687
	
	0
	15,306

	
	
	
	
	
	

	Preliminary Surplus
	
	8,205
	
	
	25,074

	Less Transfer to Provision – Court Maintenance
	0
	
	
	0
	

	Less Transfer to Sinking Fund
	4,500
	4,500
	
	0
	0

	
	
	
	
	
	

	Surplus (deficit) for Year
	
	3,705
	
	
	25,074

	
	
	
	
	
	

	Add Club Fund at Start of Year
	
	89,121
	
	
	64,047

	CLUB FUND AT END OF YEAR
	 
	$92,826
	 
	 
	$89,121

	STATEMENT OF ASSETS AND LIABILITIES AS AT 30 SEPTEMBER, 2009

	ASSETS
	2009
	
	2008

	
	
	
	
	
	

	Cash at Bank and on Hand
	9,900
	
	
	11,524
	

	Cash on Deposit
	
	
	
	
	

	Bank of Melbourne
	54,071
	
	
	50,284
	

	Commonwealth Bank
	46,406
	110,377
	
	43,457
	105,265

	
	
	
	
	
	

	Less Receipts in Advance
	3,070
	
	
	2,055
	

	Less Provision for Sinking Fund
	90,500
	93,570
	
	86,000
	88,055

	
	
	 
	
	
	 

	          Available Cash
	
	16,807
	
	
	17,210

	
	
	
	
	
	

	Stock of Balls, Trophies, Maintenance Material
	1,245
	
	
	1,198
	

	Receivables
	1,301
	
	
	2,730
	

	Prepayments
	1,522
	
	
	631
	

	Capital Assets:
	
	
	
	
	

	Pavilion, Fittings and Furniture
	23,605
	
	
	22,891
	

	Bore, Tank & Related Works
	30,447
	
	
	26,759
	

	Nets, Sprinklers, Brooms, etc.
	5,324
	
	
	5,324
	

	Courts, Fencing and Surrounds
	19,210
	82,654
	
	19,210
	78,743

	
	
	
	
	
	

	
	
	99,461
	
	
	95,953

	LESS LIABILITIES
	
	
	
	
	

	Creditors and Accrued Expenses
	1,218
	
	
	665
	

	Provision for Court Maintenance
	5,417
	6,635
	
	6,167
	6,832

	
	
	
	
	
	

	CLUB FUND
	 
	$92,826
	 
	 
	$89,121


HIGHMOOR UNITING TENNIS CLUB INC.
NOTES TO THE ACCOUNTS

1.
Accounting Methods


a)
All assets have been recorded at their respective costs, in accordance with the historical cost conventions.


b)
The accrual method of accounting has been used, in that income and expenditure amounts are taken up in the year to which they relate.  As such, amounts spent relating to the following year are included in Stocks or Prepayments; receipts of next year’s subscriptions are included in Receipts in Advance; and expense items not paid until next year are included in Creditors and Accruals.


c)
Capital Assets are recorded at cost and have not been depreciated.  Replacements regarding such items are included in Maintenance in the year incurred.



Improvements and new additions are added to Capital Assets.

2.
Commitments

The only committed expenditure reflected in liabilities amounts to $563, which relates to our lease of Wickham Road courts.

3.
Incorporation

The club was incorporated under the provision of the Associations Incorporations Act in June, 1987.
4.
Sinking Fund (Provision for Court Reconstruction)
This provision (now renamed to Sinking Fund) was established & built up over many years, to ensure the Club had funds set aside when major court reconstruction work is required. The lease agreement with the City of Kingston now formalizes this process. The Club must build up the Sinking Fund to an agreed amount during the term of the lease, and the Council must approve any payments against the Fund. The Club has also agreed to accumulate funds into the Sinking Fund.  This year the Club transferred $4,500 to the Sinking Fund, which now gives a balance at the end of 2009 of $90,500.

AUDITOR’S REPORT

The Auditor, Mr Alan Kempton, was auditing the Tennis Club Accounts at time of printing the Annual Reports.  The audit will be completed and the report & submitted to the AGM in November.
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