COMMITTEE DECISIONS – 12 March 2008

Friends of the Great Victoria Desert Parks Committee Meeting

7.30pm, Wednesday 12 March 2008

Home of Jim and Shelagh Bond - U12 / 108 Fenden Rd, Salisbury 5108

1. Governance Guidelines for 2008

The committee endorsed a proposal to improve our governance by making more information available to members and reducing the time spent on minor matters, viz:

Committee meetings:

· Committee of 5 - pres, sec/vice-pres, treas, sales manager, editor.

· Meetings open to all office holders, but arranged by the above 5 people.

· Agenda distributed to all office holders in advance.

· Record of decisions and action only – no formal minutes.

· Record emailed to all office holders and posted on website members’ area.

· Reports from relevant office holders only if their business is on the agenda.

· Correspondence noted only if it relates to the agenda.

· Maximum 2 hours.

General meetings:

· Agenda distributed by email and website 1 to 2 weeks in advance.
· Agenda only to include significant matters as decided by exec committee.
· Formal minutes taken, specifying who is responsible for each action.
· Minutes distributed within a fortnight of the meeting by email, post and website.  Agenda for next meeting to be attached.
· Formal reports from office holders.
· Maximum 2 hours, plus 40 mins (+ 10 mins questions) for the guest speaker.
· Guest speaker to speak before the meeting.
Correspondence:
· Recognise that this now comprises letters, phone calls, faxes and emails

· Significant correspondence will be listed regularly on the members’ area of the website and tabled at general meetings.

· Insignificant correspondence will not be recorded.

2. Reprint of Shrubs and Trees of the Great Victoria Desert
The Hyde Park Press quote, being substantially lower, was accepted and 2000 copies will be printed.  ACTION: Doug

3. Information Sheet and Brochure

Plans for a brochure are ‘shelved’, pending action by DEH on the Mamungari Management Plan recommendation for an information booklet.

 We will proceed with our own information sheet – content to include information about the Friends, an application form, our web address, our interpretive self-drive tour and a small map.  It will be included with copies of the book.  VSU advice is that it does not have to be sighted or approved by DEH staff and that it should include our logo and the FOP logo.  ACTION: Bill,  Jan & publications group

4. ABC Car Park Caper – Jan Forrest to display Friends material on the Butterfly stand.
5. Pink Forms for our activities to be submitted.  ACTION: Neville & Bill

6. Safety Officer.  ACTION: Bill to contact Gill Ross.

7. Cheque Signatories.  In line with the AGM decision, signatories will be Shelagh, Doug and Bill.  ACTION: Bill to take minutes and new form to Savings and Loans. 

