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Benefits of UnificationBenefits of Unification
Administrative
• A more efficient organisation – elimination of signi ficant 

duplication

• Modernising our approach to the way we go about our  business
and running the organisation

• Higher standard of governance – a more responsive
organisation leading to quicker decisions

• Greater consistency across the organisation

Workload
• Reduced work (through elimination of duplication)

• More time spent on developing the game/marketing an d the
public face of the organisation
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Benefits of UnificationBenefits of Unification
Financial
• Economies of scale

• Significant cost savings

• One affiliation fee

• Potential for greater sponsorship/funding

Promotion, Marketing & Sponsorship
• Promoting one body rather than two – ease of communi cation, 

improved, more focused relationship with government

• A more comprehensive marketing approach though cons istent 
branding

• A unified approach to government and sponsors

• A new approach to attracting a wider demographic



�

WhatWhat ’’s happening with Unification?s happening with Unification?

A new Constitution for Bowls Victoria:

• The constitution is available on the website
(www.bowlsvic.org.au )
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WhatWhat ’’s happening with Unifications happening with Unification ??
The new board of Bowls Victoria will comprise:

� 8 elected board members (4 male, 4 female – all affi liated 
bowlers)
� A President - elected by the Board
� A Deputy President (who shall be the opposite gende r to 

the President) – elected by the Board

� 2 Vice Presidents (one male and one female) – electe d by 
the Board

� 4 Directors (2 male/2 female)

� A Finance Director (appointed by the elected Board 
members)

� The Board may at their discretion appoint up to 2 further 
members of the Board 
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WhatWhat ’’s happening with Unification?s happening with Unification?

� The elected members of the Board are elected by aff iliated 
clubs

� The President and Vice President are appointed in t he first 
instance by the 8 elected Board members from their number, 
and in subsequent terms by the Board.
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WhatWhat ’’s happening with Unification?s happening with Unification?

� A Victorian Regional Advisory Group:

- 32 members

- 2 each drawn from 16 regions (one male & one femal e 
from each) 

- advisory to the Board
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WhatWhat ’’s happening with Unification?s happening with Unification?
Regional and Divisional Boundaries

� There is broad agreement on 16 Regions 

� The regional boundaries are largely accepted and ca n be 
found on the website

� The structure within a Region will be decided once the 
competition boundaries (Divisions) are finalised th rough 
local consultation .

� The number of Divisions per Region will be determin ed 
through local consultation and may include 1 or mor e 
Divisions per Region

� Clubs within a Division will elect delegates to the ir Division 
and the Division will elect delegates to the Region . The 
Clubs within a Region will elect 2 representatives (1 male/1 
female) to the Victorian Regional Advisory Group (V RAG) 
� Further details on Regional Structures will be rele ased as part 

of the transitional planning



	

WhatWhat ’’s happening with Unification?s happening with Unification?

Pennant

� Pennant Competitions in the 2009 – 2010 and 2010 - 20 11 
seasons will be conducted largely under the current  RVBA 
and VLBA structures due to the time required to ins titute 
new Regions and Divisions under Bowls Victoria

� After Bowls Victoria (BV) is instituted, :
� Metropolitan pennant will continue to be organised centrally

� Other Regions/Divisions will organise pennant and st ate 
championship lead-up events locally, with BV suppor t

� Melbourne Regions will organise championship lead-up  events 
locally, with BV support



�


WhatWhat ’’s happening with Unification?s happening with Unification?
State Committees – Current RVBA & VLBA Committees wi ll 

continue for the 2009-2010 season. If there is a “Y es”
vote on 3 December 2009, it seems sensible to unify  the 
State Committees shortly after. A number of Committ ees 
are already unified (Coaching, Promotion & 
Development, Juniors) and to continue this for all 
committees would be prudent. A decision on future 
committees will be made by the first Board of Bowls  
Victoria once it is elected and in place and incorp orated 
in the Bowls Victoria Regulations.

One Affiliation Fee - Following unification the Boar d of 
Bowls Victoria will establish a common affiliation fee for 
financial year 2010-11.

Uniforms – The JWP have determined that  current 
uniforms may be worn for five (5) years. 
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WhatWhat ’’s happening with Unification?s happening with Unification?

Combined Assets - All the existing assets and liabil ities of 
the RVBA and the VLBA will be combined and rolled o ver 
into Bowls Victoria.

The Vote - The constitutions of both the RVBA and th e 
VLBA specify that in order for unification to occur  a 
ballot of member clubs must be taken at a Special 
General Meeting of each Association. The Incorporat ions 
Act requires that for unification to proceed 75% of  the 
VLBA clubs and 75% of the RVBA clubs that actually 
vote in each ballot must be in favour. There will be two 
separate Special General Meetings (one for the RVBA  & 
one for the VLBA)  on the 3 rd December 2009 at Moonee 
Valley Racecourse at 1pm. 
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WhatWhat ’’s happening with Unification?s happening with Unification?

Establishing a New Structure - Prior to the unificat ion ballot 
the JWP will establish a process of transition from  the 
current structures to the structure under the const itution 
of Bowls Victoria Inc. Plans for this transition ar e being 
developed and all bowlers will be made aware of tho se 
arrangements as they develop and when they are 
finalised. 

Pennant & Competition - There will be little if any c hange to 
the playing of the game of bowls as a result of 
unification. Saturday Pennant and Tuesday/Mid-Week 
Pennant will continue to be conducted.
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WhatWhat ’’s happening with Unification?s happening with Unification?

What happens if there is a “No” vote? 

If clubs don’t vote in favour (that is, if the vote at either or 
both of the RVBA and VLBA on Special General Meetin gs 
on 3 December 2009 fails to reach a 75% “Yes” vote),  
unification won’t happen and an opportunity will ha ve 
been missed. 

It seems likely that more time, effort and money wi ll go 
into sustaining two organisations in the face of gr eater 
pressure to modernise, both internally and external ly.


