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Developing stronger social connections for families and more effective
networks for early years professionals.

Foreword
The Executive Summary of the Communities for Children (CfC) local
evaluation report was prepared for the Broadmeadows Early Years
Partnership (BEYP), early years services, schools and community
members. The interim evaluation reports on the progress of CfC to
date.  The evaluation uses an outcomes framework, to assist early
years professionals to gain new insights into what is working well,
how we can expand and coordinate efforts that continue to work to
reduce systemic barriers for families. 
The local evaluation report, with full details of the evaluation
methodology and local strategy findings is available from
Broadmeadows UnitingCare bcarecfc@vicnet.net.au. 
We acknowledge the work of the local evaluator, the Centre for
Community Child Health, Royal Children’s Hospital and its CfC
local evaluation team, Alex Fraser, Candice Roberts and Leonie 

Symes.  Cemile Yuksel, Judy Gray and Colleen Turner from the
Broadmeadows CfC team have worked tirelessly to complete this
report.
This Executive Summary documents local evidence from twenty
three CfC activities. The project workers involved in these activities
focused on evaluation tasks as a core part of their work. Their
documentation and their reflections on challenges and learnings 
are contributing to the movement of our local service system to
more child centred and collaborative practice. 

Phil Conrick
Chair of the Broadmeadows Early Years Partnership
Chief Executive Officer, Broadmeadows UnitingCare

Broadmeadows UnitingCare
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What is Communities for Children?
Communities for Children (CfC) is an initiative funded by 
the Australian Government under the Stronger Families and
Communities Strategy (SFCS). The CfC initiative aims to
improve outcomes for children and families in areas identified
as ‘disadvantaged’ by developing  and implementing local
strategies for children aged 0-5, their families and the
community, in partnership with the local community. 

The Broadmeadows site was one of the 45 communities 
chosen to participate in CfC, with Broadmeadows UnitingCare
appointed as lead agency and facilitating partner in 2004. In
2005 a Community Strategic Plan (CSP) which outlined a
number of key strategies and activities was developed. In
February 2006, these strategies and activities became
operational. 

Why Broadmeadows? 
The Broadmeadows CfC site forms a small geographic corner
of the City of Hume in the North West of Melbourne. The site
includes the suburbs of Broadmeadows, Campbellfield,
Coolaroo, Dallas, Jacana and Meadow Heights.

These suburbs have long been subject to significant economic
disadvantage and demonstrate associated vulnerabilities.
Disadvantage indicators are evident for young children,
including lower than average attendance at preschool programs
and higher than average developmental vulnerabilities when
children present at school. Many community members have
recently arrived from overseas and speak little English and 
have limited knowledge of services available for their children.
There is a growing local Indigenous population.

The site is physically small and densely populated.  It has a
history of strong collaborative service delivery. The central
suburb of Broadmeadows is itself, a hub for services
throughout the large urban fringe municipality of Hume.
Broadmeadows and surrounding suburbs is a vibrant
multicultural centre with many strong well-established
community groups that are articulate, skilled and active in
working for and with their communities.

How was the CfC Project
implemented? 
The Broadmeadows site, followed a number of stages in 
its implementation:

• A comprehensive community consultation was conducted
to inform a Community Strategic Plan that would identify
local priorities 

• Local agencies were invited to work within the Early Years
Partnership to develop priorities that were reframed
into five strategies to contribute to improving conditions
for families and children in Broadmeadows. 

• These strategies were developed into activities that
aimed to improve outcomes for the community, families,
parents and children. Twenty three activities were
commissioned and worked cooperatively under the five
strategy areas.

Community Consultation
In mid 2005 more than 290 parents and 50 early childhood
professionals were asked to identify priorities for the
community, families, parents and small children. They
identified the following priorities:

Parents Professionals

1. Health and nutrition 1. Health and nutrition

2. Language and literacy 2. Language and literacy

3. Meeting other parents 3. Earlychildhood development 

4. Playgroups 4. Parenting education   

A Partnership Approach to Service
Delivery
Partnership and collaboration between agencies is a 
central strategy in Broadmeadows for the development and
maintenance of a more integrated early years service system.
The Broadmeadows Early Years Partnership (BEYP) was
established in 2003. It has a current membership of over 30
agencies across the health, education and welfare sectors. The
BEYP is made up of local agencies, including Broadmeadows
UnitingCare, Dianella Community Health Service, Hume City
Council and local representatives of state and federal
government departments. This partnership contributed to the
planning for the successful submission for Communities for
Children. The partnership has led Communities for Children
and Best Start projects in working to highlight the need for
innovative and collaborative programs for families and young
children.

How effective is the BEYP? 
Project managers and project workers were interviewed in
February 2007 by the local evaluator. They were asked about
the effectiveness and value of the Early Years Partnership
meetings and the overall performance of the CfC team.
Community partners rated the both the partnership meetings
and the team highly in all areas addressed in the interview. 
Community partners reported that the team were very 
‘approachable’ and that they felt ‘supported’ in their work within
the CfC activities.
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In both studies, most parents reported that they agreed or
strongly agreed that “people around here are willing to help
their neighbours”

What is the impact of the
Broadmeadows CfC, to date,
on children? 
The Service Users Study module regarding service satisfaction
indicates that parents were either satisfied or very satisfied that
the service they had accessed had led to improvements in the
addressed areas for their child in 2007. Nearly all parents
surveyed in 2007reported that they were either satisfied or very
satisfied with how well the service:

• taught them skills about how to play with and teach 
their child

• helped them to improve their child’s behaviour

• provided opportunities for their child to play with other
children.

Further, the strategy evaluations indicate that parents involved
in CfC activities reported improvements in their children’s:

• behaviour and social interactions, especially their ability 
to share

• general happiness 

• language and literacy skills 

• school readiness.

What is the impact of the
Broadmeadows CfC, to date, on 
the Early-Years Service System?
Three of the CfC strategies specifically targeted outcomes
related to the integration of the early-years service system. 

Most of the 50 parents who responded in 2007 strongly agreed
or agreed that they knew where to find services they need in the
community.

Figure 1. How often do you feel you need support or help but can’t
get it from anyone?

2006, n=108 2007, n=50

2006, n=108 2007, n=50

Figure 2. If I need information about services I need in the
community, I know where to find that information.
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Children are prepared for school and life 
School readiness involves all aspects of early-childhood
development within the five interrelated domains of physical
health and well-being; social knowledge and competence;
emotional maturity; language and cognitive development; and
general knowledge and communication skills. This evaluation
concentrated on language and cognitive development
outcomes.

Children in two Broadmeadows CfC sites (Upfield and
Campbellfield), who participated with their parents in an activity
to develop their language skills in their first language and in
English, demonstrated an increase in oral language
development. This was reported across all nine language
assessment scales in the Upfield area and across seven of the
nine scales in the Campbellfield area.

Parents reported that their children had benefited from the
activity, that it had led to an increase in the amount of time they
spent playing/interacting with their child outside of the activity,
and that they, as parents, had learnt the importance of play in
teaching their children. In addition, the schools observed a
reduced number of distressed prep-aged children at the
commencement of school year, which has been attributed to the
children feeling more comfortable with the school environment.

This strategy worked to create a child- and family-centred local
community. It celebrated local community strengths and
provided opportunities for parents and professionals to work
together for the benefit of families. There were four projects in
this strategy. The outcomes evaluated were:

Improved access to early years services

There were two aspects to this outcome, which were improved
ease of access to the range of early-years services, and a
corresponding decrease in difficulty of access to services and
parents and families attending more services or activities.

In 2007, a majority of parents felt well-informed about services
in the area and a large majority felt empowered to access those
services. In contrast, in 2003 parents had reported that they
found it difficult to access information about specific services
(playgroups) and to secure a place in particular early-childhood
services.

Increased numbers of children accessing preschool and
childcare since 2005 indicate improved access by families to
early-years services. More parents and children attended, and
attended more consistently, the increased number of local
playgroups made available through the CfC playgroup strategy.

Improved skills and connections between 
community leaders
CfC, in combination with the Victorian Government Best Start
program, has been a catalyst for the development of emerging
community leaders. One of the outcomes has been the emergence
of a group of 21 part-time workers, many of whom are local
parents and most of whom are bilingual and bi-cultural. A parent
leader’s comment illustrates this progress.

I’ve made more positive networks by attending the 
training session

Oral language tubs developed and translated

Strategy 4: We are ALL community
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Improved engagement between fathers and 
their children
Within the strategy, the CALD fathering activity included 40
fathers from an Iraqi background, who had been disconnected
from the service system in the local area. One father
commented:

I’ve been attending to gain more information about parenting
and Australian relevant rules.

This strategy aimed to ‘catch them all’ by providing additional
support for families who have multiple and complex needs,
such as newly-arrived immigrant families, families experiencing
a housing crisis, and families whose children are displaying
challenging behaviours. Activities in this strategy worked with
children, parents and families to recognise and build on
strengths. This strategy included four activities and the
outcomes evaluated were:

Decreased social isolation/increased social
connectedness
This activity aimed to foster the development of stronger links
and pathways for families between universal and specialist
support services. An example of progress was that the
specialist housing support agency was able to advise the more
generalist Arabic social-services agency on referral processes.

This was a difficult area to evaluate, as sensitive and complex
social situations had a large impact on the ability of families to
be involved in their community and also on their perception of
that experience. However, parents from a range of CfC activities
made similar comments relating to the importance of shared
experience, hope, and of being able to participate in the
community.

Being in a group with other parents and knowing I’m not 
the only one to be going through dark moments.

Improved parenting confidence, skills and
knowledge

All parents interviewed reported they were feeling more
confident in their parenting ability, had increased their
knowledge and skills, and felt that their children responded
positively to the parent/child interaction promoted in the
activities. For example, one parent reported that she felt more
confident to deal with her children’s behaviour after working
through the behaviour-management strategies discussed during
the activities.

Parents report improvements in child wellbeing/
behaviour
Parents have reported that their children have had the
opportunity to participate in play, shared experiences and
interactions with other children through the supported CfC
activities. Parents further report that these activities have
increased their child’s social skills and generally assisted their
child’s development.

What Are The Next Steps for
Communities for Children?  
The Broadmeadows CfC project, the BEYP, the local early-years
services sector and the local community, including parents and
children, have made encouraging progress toward the formation
of a solid alliance in seeking to improve the future of children
in Broadmeadows.

Collaboration and partnerships across the health, education,
welfare and early-childhood sectors are operating to ensure that
services work more effectively to engage families with young
children at a neighbourhood level. A commitment from agencies
has the potential to ensure that resources will continue to be
shared and that established networks will continue to support
workers. A common vision about the importance of children’s
early learning will continue to drive improvements.

The challenge for the second half of the CfC initiative is to
ensure that improvements for children continue and further
progress is made to achieve the stated outcomes within the
community and within the early-years service system of
Broadmeadows.

The local evaluation report, with full details of the
evaluation methodology and local strategy findings 
is available from Broadmeadows UnitingCare
bcarecfc@vicnet.net.au. 

Fathers group picnic

Strategy 5: Catching them ALL

For enquiries  or more information please feel free to contact Colleen Turner at: Broadmeadows UnitingCare 413 Camp Rd. Broadmeadows Tel: 9351 3600




