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MISSION STATEMENT

Optimising the health, development, learning and wellbeing
of children living or participating in the Broadmeadows
community.

In order to have a clear understanding of the needs of families the
Project consulted with over 300 children, parents and early
childhood professionals in 2005. Their knowledge about the
strengths, hopes and needs of the community informed a local plan

for action.
The priorities parents and professionals identified for children in
Broadmeadows were
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Impact of Communities for Children
in the Broadmeadows Area

The activities funded by Communities for Children in
Broadmeadows are demonstrating very positive examples of
children and their families being engaged with each other in
programs provided in their neighbourhood.

Each strategy group and activity has developed a number of
culturally inclusive ways to provide local programs. Offering
young children many and varied opportunities for development
and socialisation in play-based programs in the years before
school entry has been valued by parents and agencies and
schools alike. Offering parents opportunities to connect with
each other as neighbours and to local services is an ongoing
challenge.

The overall impact of Communities for Children projects on the
community were evaluated from the commencement of
activities in early 2006. Each strategy identified outcomes they
hoped to achieve for families. An Interim Local Evaluation
Report was published in mid 2007 and found that parents were
satisfied or very satisfied with how well the services:

= helped them in parenting their child and learning about
their child's learning and development

= supported and respected their family’s culture

= told them about services to help them, their family, or
their child

= helped them to find support by talking to other parents

The evaluation also indicates that, for parents involved in
Communities for Children activities:

= there has been an increase in their confidence in putting
into action the skills they have learnt

= there have been improvements in parents relationship with
their children especially their ability to be more patient and
to enjoy play as a way of engaging and teaching children.

Working in Partnership

The work of the Broadmeadows Early Years Partnership has
encouraged agencies to reflect on what is working well and
improvements that can be made with further cross-agency
collaboration and coordination. Some activities have been
taken up already by partnership agencies as part of their core-
business, others are being taken up by other sites in Victoria.
There is considerable interest in the concept of community
hubs based on school sites. The partnership is looking forward
to continuing to build a more cohesive early years service
system in 2008 and beyond.

This strategy aims to improve collaboration and responsiveness
of services by making existing local community venues and
services more engaging places for families.

Outcomes to date

As at January 2008 five new community hubs have been
established at: Meadowfair North Primary School,
Campbellfield Heights Primary School, Visy Cares Learning
Centre at Meadow Heights, Coolaroo South Primary School
and Dallas-Upfield Hub at Dallas Primary School.

Existing community hubs at Meadow Bank Primary School,

Lahinch Street Maternal and Child Health Centre and Jacana
Primary School are continuing to provide a variety of family
friendly activities.

A paper, ‘Setting the Hubs Humming', outlining models of
community hubs and their operation in the Communities for
Children area was produced in collaboration with all existing
hub activities. This document has provided valuable
information in further developing the role of local community
hubs.

Activities:

Jacana Juniors (Jacana Primary School- Activity completed
June 2007) — Training developed for parent volunteers on
playgroup leadership; development of cross-cultural materials;
provision of the Sing and Grow or Mother Goose program for
parents.

Meadowbank Early Learning Centre (Meadowbank
Primary School) — This Community Hub models strong links
between families, community groups and support services.

The program encourages the involvement of children who may
otherwise not participate in a formal learning program and links
families with a range of relevant services.

Activity at Visy Cares Hub




Breaking Cycles by building Community hubs
(Brotherhood of St Laurence) — This activity aims to establish
locations or precincts as neighbourhood hubs. The activity
supports service integration across four hub sites
(Broadmeadows, Meadow Fair North, Campbellfield and
Coolaroo) that are actively engaged in networking and
combined service delivery of activities such as open days for
families and children.

Meadow Heights Language and Literacy Program —
(Hume Global Learning Centre-Activity completed July 2007)
Bi-lingual workers provide an early literacy and language
program for children from Arabic & Turkish speaking families
based at the Visy Cares Learning Gentre-Hub. The program
provides stepping-stones for new parents and families with
young children to access services and engage with their local
community.

Broadmeadows Early Years Program (Hume City
Council-Activity completed December 2007) — This weekly
activity program increased participation of three year old
children from CALD families in formal early learning. The
activity supports a smooth transition to preschool and primary
school for participating children and their families. The
program also assisted families to connect with each other and
services in the area.

Dallas Hub (Dallas Primary School and Kindergarten-

New Activity) — This newly established hub strengthens links
between families, community groups and children. It includes a
language program for children at kindergarten which works with
parents to improve their skills and capacity in developing their
own children’s oral language skills.

Healthy Eating in Playgroups

This strategy aims to increase the number of playgroups
available; add to the range of activities on offer through
playgroups; provide a coordination role for the more than 100
playgroups in the municipality and provide a network for
Playgroup Leaders.

Outcomes to date

Stronger links have been developed between health, education
and community services for young children and their families.
Partnerships between professionals and playgroups have
enabled to provision of education and information to parents
in playgroup settings.

Playgroups are a way of increasing community connectedness
for parents.

“It’s good to attend the playgroup rather than staying
at home; we got used to it now ,my children wait for
this day to come and play with other children”
(Parent Feedback).

Activities:

Playgroups for parenting amongst Culturally and
Linguistically Diverse Communities (Victorian Co-
operative on children Services for Ethnic Groups)— This
activity provides six supported playgroups that target Chinese,
Lebanese, Iraqi (Shi'ite and Assyrian/Chaldean), Samoan,
Somali and Turkish. The activity aims to engage a greater
range of local early childhood professionals with ongoing
playgroup programs which in turn encourages a greater level
of contact between key services and families from diverse
backgrounds.

Hume Playgroup Strengthening Project (Banksia Gardens
Community Centre)— This activity coordinates playgroups in
the City of Hume and seeks to improve service coordination.

|t employs a collaborative approach to enhance the early
childhood service system. In 2005, there were approximately
55 sessions of playgroup in the City of Hume per week, with
550 children involved. In 2007 there are now over 112 sessions
of playgroup provided in the Hume with approximately 1500
children involved. This expansion allows more choices for
families.

Playgroup Enhancement Program (Victorian Co-operative
on children Services for Ethnic Groups- New Activity) — This
activity provides a physical activity program linked to
playgroups. The program aims to provide children with the
opportunity to experience wide range of physical activities that
develop and enhance their confidence, motor, emotional and
social skills. It is an ideal way to encourage child parent
relationships through physical play.




The strategy works in a social health model to promote healthy
child development from conception to the transition to school.

Outcomes to date

Several projects conducted pre and post evaluations of parent's
knowledge at their education programs. A majority of parents

participating reported an improvement in parenting knowledge
and skills.

A number of projects concentrated on language development
and found that working with parents to encourage development
of children’s first language and English assisted children to be
better prepared for school.

“I learn a lot and gained so much information. |
learnt how to feed my child and how to play with
him. | learnt how to calm my child down by singing
to him” (Parent Feedback).

Activities:

Community Links (Women’s Community Links at
Broadmeadows- Royal Women's Hospital) — The activity
provides support during early motherhood for Arabic and
Turkish-speaking women and their children. It aims to reduce
social isolation and break down barriers in accessing
mainstream sources of information, resources and services.

Early Years Language and Literacy Enrichment
Program (Upfield Primary School- Activity completed July
2007) — The activity supported oral language and literacy
enrichment through employment of a speech pathologist to
work with small groups of parents and children in kindergarten,
childcare and playgroups to educate parents to support
language development with their children.

Together, we can make a difference (Broad Insight-
Activity completed July 2007) — This activity aimed to ensure
the service system works cooperatively to identify and support
children with additional needs and their parents as early as
possible. The activity worked collaboratively with early years
services to increase their commitment to the active involvement
of all children their parents into mainstream Early Years
Services.

Child Care Links (Melbourne City Mission- Activity
completed December 2007) — This activity provided
information sessions to parents of children attending Childcare
Centres and staff working in those centres. The activity aimed
to increase

A Child’s Drawing of her Family

knowledge and provide practical strategies to promote positive
parent-child interactions and improve child health and
development as well as enhancing communication between
parents and Childcare services. Topics for information sessions
included toilet training, encouraging healthy eating, school
readiness and encouraging positive behaviour.

Breastfeeding support for families (Tweddle Child &
Family Health Service-Activity completed July 2007) — This
activity assisted mothers in establishing and maintaining
breastfeeding through an outreach model including information
and support.

Developing Physical Independence (Broad Insight-
Activity completed July 2007) — Activity provided education
about toilet training children. It was an educational/prevention
strategy facilitating open discussion of an often taboo,
culturally sensitive subject and aimed to ensure children are
independent and confident in this important area.

ATSI Antenatal and Postnatal Women’s Social Support
Group (Dianella Community Health Centre- Activity completed
December 2007) — The program aimed to achieve increased
access to local health, education and welfare services, and
improved antenatal/postnatal experience, knowledge and
wellbeing of ATSI women and their families.

Embedding the Parent-Child Mother Goose Program
(PCMG) (Melbourne City Mission-New activity) — The PCMG
program teaches parents to sing to their babies and small
children. Singing has been shown to calm babies. The
program promotes strong bonds between children and parents.
The PCMG program will be expanded through recruiting and
training local parents to be new facilitators. The program will be
provided in four new sites in 2008 and 2009.




This strategy works collaboratively to create child and family
friendly communities.

Outcomes to date

The strategy aims to improve access for families to early years
services. In 2003 parents surveyed had found it difficult to
access some specific early childhood programs. Access to
those services had improved by 2007 and a majority of parents
surveyed felt well informed about services and found services
easy to access.

An unexpected outcome for this strategy has been the
emergence of a group of community leaders, who are part time
workers with bilingual skills working as playgroup facilitators
and bilingual storytellers in schools and community hubs.

Activities:

Parents as Partners (Migrant Resource Centre North West-
Activity completed July 2007) — The activity provided a training
program for early childhood professionals, including cultural
competence, strength based approach and working in
partnership with parents.

CALD Fathering (Migrant Resource Centre North West) —
This activity promotes the value of fathers playing an active
parenting role and provides opportunities for fathers of young
children to meet regularly. In 2006-2007 the activity formed an
Iraqi fathers group and in 2008 an Assyrian/Chaldean fathers
group will be established.

Bilingual Storytelling session at 3 year old group
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Developing Local Capacity (Crossroads Salvation Army-
Activity completed July 2007) — Activity developed the skills
and resources of emerging community leaders and community
groups to enable them to work independently within the
community, particularly engaging with the Assyrian community.
It has assisted in the establishment of an Assyrian Community
Support Group.

Managing the Money (Migrant Resource Centre North
West- Activity completed July 2007) — This activity provided
information and training to young and newly formed families on
issues about costs of raising children, basic budgeting and
income support services for families. Activity provided 15
information sessions to parents through Assyrian/Chaldean,
Arabic, Turkish, Chinese, Somali and Samoan playgroups as
well as the Iragi fathers group.

Bilingual Storytelling in the Community (Hume Global
Learning Village) — The sessions aim to engage CALD families
in literacy and language activities and encourage parents who
may not speak English to participate in sharing books and
songs with their children. A total of 27,922 children and
parents attended bi-lingual story sessions to June 2007.
Storytimes are in the local library, playgroups, kindergartens
and primary schools Stories are told to children and their
parents and carers in Arabic, Turkish, Vietnamese, Singhalese
and Assyrian. The activity developed song books in Arabic and
Turkish as a resource for families.

Working with Parents as Partners (Migrant Resource
Centre North West- New activity) — The activity provides early
childhood professionals and others who work closely with
families with relevant information, research and best practice
models to guide service planning and delivery. Current
planning processes are underway to develop a website, run a
roadshow, and organise a two day Early Years Conference for
practitioners in the area.




This strategy aims to increase community connectedness
between disadvantaged families and services with a view to
building on family’s ability to participate and become more
active in their community.

Outcomes to date

Parents interviewed reported that they were feeling more
confident in their parenting ability, had increased their
knowledge and skills and felt their children responded
positively to the parent/child interaction promoted in the
activities. Further parents reported that social networks formed
at the activities made them realise that they are not alone.

“Being in a group with other parents and knowing I’'m
not the only one to be going through dark moments”
(Parent Feedback).

Parents have also reported that the activities have increased
their child's social skills and generally assisted their child’s
development.

Activities:

Outreach Support to Isolated and Newly Arrived
Arabic-speaking Families (Victorian Arabic Social
Services- Activity completed July 2007) — The activity aimed to
build the parenting skills and capacity of Arabic speaking
families who are isolated and newly arrived by providing
outreach training and support to assist them with their
parenting roles and connecting them with local services and
resources. The activity ran mothers groups which provided
parents with information about the school system, early years
and child development.

Improved parent child relationships

Children enjoying ASTI Family Day

Supporting Children who are Homeless or at Risk of
Being Homeless (Merri Outreach Support Service) — The
project aims to improve access to and coordination of, support
services to homeless children and their families through
outreach support and playgroups.

Aboriginal Partnership (Victorian Aboriginal Child Care
Agency) — This activity continues to build on the partnership
with the Aboriginal community, established by Best Start, by
coordinating regular planning meetings of agencies active in
Indigenous early year's activities. The partnership holds two
ATSI Family Days per year to provide a fun day for families
with their children to celebrate positive parent-child
relationships and bring the community together.

Confident Parenting in Challenging Times (Orana Family
Services) — This activity aims to prevent the exclusion of
children who are displaying challenging behaviours from pre-
school and child care settings. It seeks to increase the ability

of parents to reduce behavioural difficulties. The activity is
delivered to parents through parenting programs, running
during each schools term and secondary consultations with
professionals.

Supporting and Learning from Parents with a Mental
Iliness (Anglicare- New activity) — This activity provides
service coordination, partnership and networking to facilitate
sustainability for services which focus on the needs of families
where parents have a mental illness. The activity has a
practical element that allows parents and children to take part in
social and emotional support to break down isolation, share
problems and problem solving strategies whilst providing other
opportunities for recreational activities and improving linkages
to mainstream mental health and community based health
services.







