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Legally blind people have access to non-means tested DSP. This has a historical context in post-WWII. However, the downside to this is that blind people aren’t a priority for the government and a priority for DENs to get into employment. 

If this allowance was available to others then would this help other people with disabilities find work, knowing their income is more secure? This may allay some fears regarding seeking employment and change people’s behaviour toward finding employment. But there are a number of other gains from employment apart from the financial that motivate people to seek employment. 

The Australian Employers’ Network on Disability has an information line that is available to non-members in a limited way, although employers are encouraged to become members. We also receive calls from people with disabilities. Unions don’t always have the expertise to help people with disabilities in the workplace. And as advocacy agencies are not resourced for this work, the network plays this role. There is an $8000 fee to join the employers’ network. A list of our members is currently available to the public. Although we are not sure whether this will change.

There is a need for guidance and to develop some direction from today’s forum about how ADDE links into these issues and people with these concerns nationally. How do groups like this connect? Sometimes systemic work on these issues are quite remote from grassroots groups like this. ADDE saw a gap on these issues and a need to build some political connections around employment issues. 

The employers’ network can be useful to liaise with. AFDO does a lot of work on these issues, especially the welfare to work policy and has a committee on employment issues. Maybe ADDE could interact with AFDO on employment issues. ADDE might become a member of AFDO employment sub committee. Welfare to work is a priority for AFDO this year. Work with different organisations. ADDE members can get involved with organisations that represent different disabilities and represent employment issues in these organisations. 

Lunch

Why is there a shortage of labour when there is a pool of unemployed people with disabilities? We always talk about big business but small business employs a majority of workers. Is this where the shortage is? We should have a small business summit and do some analysis to find where the shortages are.  

Most DENs find employment in small businesses, therefore government needs to have an employment strategy targeting the small business sector for disability employment to increase. Government does do analysis on skills shortages. However ACE doesn’t provide this info to its members. Specific info is required on where the shortages are in which industry and localities. 

Larger organisations and government have the resources to make the workplace accessible for people with disabilities. Diversity at Work is working with business and recruitment agencies who are not aware or equipped to work with people with disabilities. While they continue not to recruit people with disabilities they act as a barrier to disability employment. 

Government have policies but they are very slow to act. Employment of people with disabilities has decreased in the public sector. Realistic initiatives don’t support their policies such as outsourcing recruitment. The business case for employing people with disabilities is crucial. You have to show how an organisation is better off in the cost/benefit ratio. This is a general issue as the population ages and is broader than just people with disabilities. 

People with disabilities often undersell themselves. They have lower expectations for their lives. Not so in childhood but as they age their expectations become different to those of able bodied peers. Encourage people from an early age to increase their expectations. 

Where organisations have a proactive approach to disability and diversity employment, there is a lack of commitment to measuring the level of diversity employment. Have baseline figures to measure outcomes otherwise policies risk being merely lip service. Organisations are committed to measuring a range of other outcomes but not this one.

There are far too many unnecessary expectations that organisations place in their job descriptions, such as an accountant requiring a driver’s licence. Should have a focus on ability.

Diversity at Work gets their organisations to measure their diversity as part of a workforce strategy. The number of organisations that take this up are quite few. Diversity at Work promotes the business case for this. You lose less employees having diversity and this saves money. More than just corporate social responsibility, but it is also about the bottom line. Strategies across the whole organisation are required. Some organisations say they have shortages in labour but when you look into it often they don’t have inclusive workplaces. Sometimes it is baby steps with such organisations, starting with disability awareness, before they can see the bigger picture. 

Support from DENs does not always follow people with disabilities as they progress through their career. 

People with physical disabilities who receive personal care from family members are sometimes told they won’t get it in the workplace. Funding for personal care in the workplace is available but only once the person has a job. The DEN covers this cost before the funding application for personal care is successful. 

Diversity ads by federal government have a contact number but the information service wasn’t always available when people rang the number but a job matching agency. 

Advice for ADDE

System is unfair. There isn’t enough assistance. DENs can only get referrals from Centrelink. There is the mental stress of finding employment and then the system doesn’t help with that mental stress. Being a person with a disability is added to by these unfair procedures. 

A national voice for dealing with these issues nationally.

Federal government has a disability employment advisory committee but you have to sign a confidentiality contract. This undermines the representative aspect of advisory committees. AFDO declined to participate in this committee. 

Find out what is already being done, whose doing it. Figure out what can strengthen what other people are doing. And find a niche or gap for ADDE to fill. This could be addressed by the business plan. 

Newsletter acts as a forum to highlight issues and best practice. People at the forum today who could share items from their own newsletters. 

Advocacy is required in forums with small businesses to promote the message that people with disability are good for business to the business sector. There is a real need to get this message out there.

Research suggests that people with disabilities have less sick leave, higher commitment, and longer terms of employment. The benefits outweigh costs associated with people with disability. Important message to send out.

ADDE is a grass roots organisation. You are the voice. You bring the research alive with your personal stories and case scenarios. ADDE has this unique perspective and area to develop. 

Seventy percent of people with disabilities are unemployed. Forty five percent have given up. This was from research surveying people with disabilities. Seventy percent of people with disabilities registered with DENs aren’t given jobs. But they are not included in the unemployment figures, making it unrealistically high. Should ADDE be trying to encourage government to make this figure be a better measure of the true level of unemployment.

Should ADDE aim to get DENs to set their targets higher, say to 40 or 50% instead of just 30%? Could ADDE help strengthen DENs by voicing the impact of policies on people with disabilities and supporting the difficulties DENs are reporting?

Disability employment advocates and disability discrimination advocates in each state would be important networks to tap into. 

ADDE could promote other forms of work or employment, such as social firms, small home businesses and social enterprise or as consultants. There is a huge gap with government departments offering tenders and contract to people like this. It could benefit people with disabilities in a direct fashion. 

Does ADDE have resources to develop a working group to thrash out these issues? 

Is there an interest in a national forum? Is this the right time and place? ADDE is looking for a mandate and support. Other organisations need to be consulted with but is there a specific role for ADDE. 

AFDO is happy for a formal arrangement where ADDE could be a subcommittee. This is one outcome from today. How can we stay connected from this time on to continue sharing the info we have today?

Often the focus is on finding employment for people with disabilities but there are serious issues around retaining jobs. This area doesn’t seem to be looked after. 

However the higher retention rates of people with disabilities once they have work might be because they have fewer options to move on. 

DEN providers can register a job in jeopardy. Ten percent of DEN work is allocated for this work. 

For example people might disclose and employers then try to force out people because they think that the person is now a risk.

Challenge to engage well with this sector as there are one million people with disabilities who are unemployed. Listserv is a network going for 5 years to assist communication. Engage colleagues and peers of unemployed people with disabilities across Australia and get a mandate that way. 

Listserv is a discussion list through email over the internet. This could be done for free by going through the student disability website. 

How do we promote this to people with disabilities? Use established networks especially if your message is important. Contributions are harder to get for discussion lists. Normally 80% do not contribute. People want to be kept informed but not always contribute. 

Unified voice for what isn’t happening and assist the grassroots voice to be heard. How much lobbying is being done around these issues for people with disability in employment? 

What are the issues across different states? Are they the same?

DENs have databases. But who do I go to for looking for people with disabilities who might want to work? Is there an employment register for people with disabilities? 

Jobaccess website lists employers that are looking for people with disabilities who are work ready.

Disability Works has an employment register that they send through to DENs who are registered with them. 

Discussion closed.
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